
The contracting process often results in non-compliance, increased risk 
and slow completion cycles as a result of: 

Ђ� Fragmented and decentralized processes that can’t scale

Ђ� 6WDƬ�ZLWK�DGGLWLRQDO�UHVSRQVLELOLWLHV�QRW�IRFXVHG�RQ�WKH�FRQWUDFWLQJ�SURFHVV�

Ђ� ,QFRQVLVWHQW�FRQWUDFW�YHUELDJH�DQG�WHUPV

Integreon can help. 

Our contract management solutions help procurement and legal departments 
through a technology-enabled framework:

� ,PSURYHV�DQG�FRQWUROV�ƮQDQFLDO�LPSDFW

 Mitigates and manages risk

 Controls contracting costs and resources 
HƬHFWLYHO\

 Protects competitive advantage

� (QVXUHV�EXVLQHVV�FRQWUROV�DQG�
compliance

� ,PSURYHV�EXVLQHVV�SURGXFWLYLW\�DQG�
cadence

 Strengthens external and internal 
relationships

UNLOCK THE VALUE OF

CONTRACTS



Contracting Assessment and Solutioning Process

Solutioning
Prepare high-level 

future state process 
map and develop 

implementation plan 
for technology and 

alternative resources

Discovery
Gather and assess 

contracts, map 
current contracting 

processes and 
identify opportunities, 
preferences and risks

Assessment
Assess contracting 

process maturity 
and complexity 
review gaps and 

identify improvement 
opportunities 

Implementation
Install agreed upon 
WHFKQRORJ\�HQDEOHG�

and human capital 
contract management 

solution

Maintenance
Monitor performance 

and explore and 
implement change 

management strategies 
as needed

2XU�FRQWUDFW�OLIHF\FOH�WUDQVIRUPDWLRQ�PHWKRGRORJ\�LV�EXLOW�IURP�\HDUV�RI�H[SHULHQFH�VXSSRUWLQJ�RUJDQL]DWLRQV�RI�DOO�
sizes and complexity:

3URMHFW�6FRSH�'HƮQHG

Email info@integreon.com ړ Call 1 866 312 7023 ړ Visit www.integreon.com

,QWHJUHRQ�LV�D�OHDGLQJ�JOREDO�SURYLGHU�RI�DOWHUQDWLYH�OHJDO��EXVLQHVV��DQG�UHVHDUFK�VHUYLFHV�

50+
Supported languages

3
Continents

24x7
Timeless operations

3,000+
Associates worldwide

To learn more on how Integreon can help:

SOLUTIONS BUILT WITH YOUR BUSINESS IN MIND

2XU�WHDP�RI�ODZ\HUV��SDUDOHJDOV��FRQWUDFW�VSHFLDOLVWV��WHFKQRORJLVWV�DQG�VXSSRUW�VWDƬ�s�RQVKRUH��
RƬVKRUH��DQG�RQ�VLWH�s�GHOLYHU�D�IXOO�FRPSOHPHQW�RI�FRQWUDFW�OLIHF\FOH�PDQDJHPHQW�VHUYLFHV�

Contract Review, 
Abstraction and Migration 
We help procurement and 
corporate legal teams extract 
more value and reduce risk from 
its contract portfolios through 
language review and compliance 
analysis and assist in the transfer of 
contracts to new CLM platforms.

CLM Process and 
Technology Assessment
Working across a suite of 
leading third-party CLM 
SODWIRUPV��ZH�DVVLVW�EXVLQHVVHV�
with consultation, design, 
LPSOHPHQWDWLRQ�DQG�GDWDEDVH�
PDQDJHPHQW�WR�EXLOG��LPSURYH�
and transform their contracting 
IXQFWLRQ�LQFOXGLQJ�GDWD�DEVWUDFWLRQ�
and contract analytics.

Contracting Drafting  
and Negotiation 
Delivered through technology-
HQDEOHG�VROXWLRQV��ZH�SURYLGH�
skilled resources through onshore, 
RƬVKRUH�RU�EOHQGHG�VKRUH�PRGHOV�
that support the entire contract 
management life cycle with 
considerations for risk, complexity, 
turnaround time and scale.


